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Innovating

20 |s open-minded to ideas from employees

21 Demonstrates ‘risk aware” rather than “risk
averse” behaviour.

22 Questions the status quo by exploring
altemative approaches

23 Positively adapts to changing
circumstances.

24 Takes time to explain the impact of
proposed changes to the team.

25 Provides employees with the freedom to
innovate.

26 Accepts that failures can occur and are an
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28
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30

31

opportunity to learn

Planning and organizing

Manages the team's workload through
effective prioritizing.

Sets realistic timelines

Makes informed decisions by seeking
appropriate input from team members.

Plans effectively to manage both short-
and long-term deliverables.

Delegates appropriately

Creating a healthy, respectful environment

32
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Works to create a positive, low-stress
environment regardless of workload
pressures.

Fosters a work climate that supports
mental, physical and emotional wellbeing.

Supports flexible work arrangements.

Maintains an active offer to communic ate
with me in the official language of my
choice.

Demonstrates attentiveness to issues of
diversity and inclusion in all aspects of team
operations.

Demonstrates faimess in dealings with team
members.

Demonstrates bias-free decision-making in
treatment of employees regardless of
diversity factors (e.g. gender, ethnicity,
age).

Upholds Public Service values and ethics
regardless of circumstances.

Interacts respectfully with employees at all
levels.
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